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Abstract
Leadership is a paramount factor in enhancing employee innovation 
and creativity. This study aims to test the impact of paternalistic 
leadership (PL) on employees’ innovative work behavior (IWB) 
and to check the mediating role of employee Psychological Safety 
(PS). This study has employed a convenience sampling technique 
to collect data through questionnaires from 317 employees working 
in the Textile and IT industries. This research uses Partial Least 
Square Structural equation modeling (PLS-SEM). Findings suggest 
that psychological safety was positively related to innovative work 
behavior and psychological safety mediated this link. This study is 
among very few studies that have tested the paternalistic leadership 
style in the innovative context of Pakistan. Practitioners’ significant 
contribution is knowing that paternalistic leadership will enhance 
employee innovative work behavior through psychological safety. 
Moreover, data from the textile and software industries also 
increased the relevance and originality of this study.
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INTRODUCTION

Pakistan is a developing country that strives to improve its exports and curtail 
budget deficits. 50% of Pakistan's exports are comprised of Cotton and textile products. 
The share of the textile sector in the country's Grand National Income is 8.5%, and it 
has a 40% share of jobs in the overall employment sector which comprises 59 million 
workers in Pakistan (Majeed et al., 2019). The textile sector in Pakistan also has a 9.5% 
share of the gross domestic product (GDP), and Pakistan also contributes 5% to the 
global spinning capacity (Majeed et al., 2019). 

Moreover, as per the data available on the website of the Pakistan Software Export 
Board (PESB), Pakistan is experiencing rapid growth in the export of Information 
Technology (IT) and Information Technology Enabled Services (ITeS). For example, 
compared to other countries in Southeast Asia, Pakistan experienced a 71% growth in 
IT and ITeS exports from 2013 to 2016. In contrast, during the same period, Indian 
and Sri Lankan growth rates in IT exports were 40% and 19.9%, respectively. A similar 
pattern was observed from 2016 to 2107.

However, the global Textile sector is rapidly changing such that the focus is being 
put on innovative ideas which promote climate-friendly production of textile goods 
(Huang, 2018). The academic literature acknowledges the importance of innovativeness 
in the Pakistani textile sector for competitive advantage and employment creation in 
Pakistan (Wadho et al., 2019). For example, though Wadho et al. (2019) investigated the 
innovation of young textile firms, research evidence on the determinants of innovative 
work behavior (IWB) of Textile designers and R&D staff is scarce. A recent study by 
Javed et al. (2017), analyzing the data of 180 employee supervisor dyads, found that 
inclusive leadership of line supervisors creates employee psychological safety (PS) and thus 
relates to their IWB. However, this study has several limitations: they did not measure 
data from specific textile designers and R&D staff. Instead, they collected data from 
small and medium enterprises in the textile sector.

In contrast, this study has approached major textile firms and met with R&D and 
Designs executives, experts, and employees to formulate a conceptual framework that 
delineates their IWB. Although the link between inclusive leadership and IWB has been 
tested in a variety of studies (Javed et al., 2019; Javed et al., 2017; Qi et al., 2019), 
none of these studies have tested the role of paternalistic leadership (PL) in innovative 
behavior link in Pakistani context. PL is based on the notion that organizations should 
treat the employee as fathers treat their children in a family by maintaining discipline, 
showing authority, and benevolence (Farh & Cheng, 2000; Wang et al., 2018; Liao et al., 
2017). Academic journals have recently called for academic research on the determinants 
and outcomes of PL in the workplace (Jackson, 2016). Pakistan is also a collectivistic 
society with solid human values, and PL may be more relevant in the Pakistani context 
(Hofstede, 1983). 

Wang et al. (2019) found support for the relationship between PL and employee 
creativity through the mediation of organizational identification. They also suggested 
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checking the mediating role of PS in PL and the creativity link. Bing (2004) shows 
that the boss in an organization performs the role similar to the father in the family. 
A father works as an authoritative figure and is also supportive of his children, and 
the boss should treat their employees similarly. Leaders are supposed to maintain 
discipline and care for the well-being of employees, while employees are supposed 
to obey their leaders unquestionably (Pellegrini & Scandura, 2008). Pellegrini & 
Scandura (2008) has defined PL as composed of authoritarianism, benevolence, and 
morality. 

There is great debate regarding the relevance of PL with either Western or Non-
western cultures. Paternalistic leaders may be significantly relevant to collectivistic 
societies. Because in these societies, the mutual obligation is an essential element of 
cultural values rather than individualistic culture (Hofstede, 1980; Jackson, 2016; Uhl-
Bien & Maslyn, 2005). Pakistan is also a collectivistic society with a culture of mutual 
respect, payback, and gratitude. PL may be an essential leadership style for positive 
organizational outcomes. A recent review of literature on PL has supported its relevance 
for collectivistic societies such as China and Pakistan (Farh & Cheng, 2000). IWB refers 
to the "intentional generation, promotion, and realization of new ideas within a work 
role, group or organization aiming to benefit role performance of the group, or the 
organization" (Janssen, 2000). Janssen (2000) conceptualized it as a multi-dimensional 
construct consisting of interrelated dimensions such as "Idea generation, Idea promotion, 
and Idea realization"(Van der Vegt & Janssen., 2003).

Leaders increase job resources and positive energy in employees, supplementing 
their intrinsic motivation that may lead to innovative behavior (Janssen, 2004). PL 
is the concept that refers to the leader behavior that replicates parents in the family. 
Paternalistic leaders foster their authority, morality, and benevolence to motivate employees 
to promote extraordinary behaviors. Cheng et al. (2002) tested PL in the Taiwanese 
context and found that Principals of PL are measured in terms of authoritarianism, 
morality and benevolence were positively related to teachers' organizational citizenship 
behavior. Wang et al. (2019) tested PL in the banking sector in China. Structural 
equation modeling results found a positive relationship between moral and benevolence 
leadership and employee creativity. 

Tian & Sanchez (2017) tested PL with two dimensions. They merged moral 
leadership and benevolent leadership into one construct and authoritarian leadership as 
a separate dimension. They surveyed 60 technology-based organizations in China and 
collected data from employees, supervisors, and peers. Results found a positive relationship 
between PL (authoritarian and moral leadership) and IWB. Authors suggest that PL is 
a highly relevant leadership style that may promote innovative employee behavior in 
technology-based organizations; they also stressed the need to test this variable in other 
cultures such as Pakistan. 

PS refers to people's perception regarding the outcomes of interpersonal risk-taking 
in the organizational context (Edmondson & Lei, 2014). It is further described as the 
ability to invest the total energy in the workplace without fear of loss or injury (Chang 
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et al., 2013). The concept of PS is indebted to the social system that mainly provides 
different support mechanisms, trust, and cordial relationships (Chang et al., 2013). PS 
is developed when individuals experience trusting and supportive relationships that help 
them in times of uncertainty and risk (Chang et al., 2013). Such an environment of 
psychological safety promotes individual innovative behaviors (Chang et al., 2013). Results 
suggest that PL positively relate to employee trust in their leaders (Cheng, Shieh, & 
Chou, 2002). 

PS refers to individuals' concerns about the repercussion of taking interpersonal 
risks stemming from interaction with others in the workplace (Edmondson & Lei, 2014). 
People take risks at the workplace by engaging in voice behavior, whistleblowing, or 
change and innovation-related behaviors. In such situations, they need an environment 
that ensures their safety against such risks. Research suggests that leaders play a pivotal 
role in developing employee PS, enhancing employee risk-taking behaviors such as voice, 
whistleblowing, and innovation. For example, Malik & Nawaz (2018) found that ethical 
leadership enhances employee PS, which fosters employee whistleblowing intention. 
Research also suggests that inclusive leadership is positively related to PS (Nembhard 
& Edmondson, 2006) that further engages employees' creative tasks (Carmeli et al., 
2010), IWB (Javed et al., 2017). In this Chinese context, PL has been found to be 
positively related to PS (Chong, 2013). This study proposes that in the collectivist 
culture of Pakistan too, PL, a father-like leadership style, will be positively related 
to employee PS. As PL entails leader behavior that promotes familial feelings in 
organizational relationships, it is believed that this leadership style would substantially  
impact PS. 

Research suggests that whenever employees present new ideas in the workplace, 
other people, such as coworkers, may confront them (Janssen & Giebels, 2013). However, 
through their moral and benevolent leadership style, paternalistic leaders create an 
environment where employees are free from risk, intimidation, and uncertainty and 
engage in extraordinary work such as organizational citizenship behavior (Chou et al., 
2005). Research suggests that PL enhances employee PS, further strengthening employees' 
ability to voice their ideas (Singh et al., 2013). Erkutlu & Chafra (2016) collected data 
from the hospitality sector and found a positive relationship between PS and benevolent 
leadership. Furthermore, at a higher level of PS, benevolent leadership was strongly related 
to employee well-being (Erkutlu & Chafra, 2016). Tian & Sanchez (2017) tested the 
interaction between benevolent and authoritarian leadership to know how this interaction 
relates to innovative behavior. Using data from Chinese technology-based organizations, 
they found that this interaction positively related to employee affective trust that further 
strengthened innovative behavior. 

Based on the above literature review, this study intends to show whether PL will 
lead to employee IWB in Pakistan's the textile and software industries. This study also 
aims to check mediating role of PS while answering the calls for research (Javed et al., 
2021; Javed et al., 2017; Wang et al., 2019). A study explored the role of collaborative 
efforts in enhancing the performance of the R&D sector in American and Chinese cultures 
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and also acknowledged the role of Paternalistic leadership in the R&D sector, especially 
in Asian cultures (Zhang et al., 2019). Therefore, this study develops a conceptual 
framework (figure 1.) to fill the research gap identified through critical analysis of various 
empirical studies reviewed above. This study is novel in that it checks the mediating role 
of psychological safety between PL and IWB, answering the call of researchers such as 
Wang et al. (2019). Methodologically, this study is a substantial contribution as it tests 
its hypotheses through PLS-SEM (Hair et al., 2017).

Furthermore, no study from around the globe might have tested the role of 
paternalistic leadership in innovation literature using psychological safety as a mediator. 
Pakistan is a collectivistic society with strong benevolent values, and PL may be more 
relevant in the Pakistani context (Hofstede, 1983). Moreover, Pellegrini & Scandura 
(2008) argue that Paternalistic leadership is an area of research that is "emerging 
and fascinating.” There is great debate regarding its validity and generalizability 
from various cultures. Aycan et al. (2013) used cross-cultural data from 6 countries 
belonging to individualistic and collectivist cultures. They found paternalistic leadership 
styles converging with other leadership styles like transformational, authoritarian, and 
nurturing task leadership. They also found paternalistic leadership was strongly related 
to task performance in high power distance countries than in low power distance 
cultures. Authors realize that there is a dearth of research from developing countries. 
More research examines the impact of paternalistic leadership on employee outcomes 
and attitudes. Those researches will further add to the understanding of paternalistic 
leadership (Aycan et al., 2013). 

METHODS

This study has utilized positivist philosophy to make a law like generalizations 
(Saunders et al., 2016). Using a deductive approach, we have collected quantitative data 
through structured questionnaires distributed online and via paper and pencil. Data were 
collected from textile designers and R&D sector employees of the textile and software 
industries. A convenience sampling technique was used to collect data. Employees were 
approached through relevant HR departments or executives after seeking prior permission. 
Support from the Pakistan Software Export board was sought for the data collection 
from the software industry.

Paternalistic leadership is defined as leader behavior representing a family 
environment where the supervisor takes care of their subordinates like the one the 
family head does in the family and expects obedience in return (Aycan, 2006). 
Paternalistic leadership was measured with a three-dimensional scale developed by 
(Farh et al., 2000) that contained 26 items. Sample items include: "My supervisor 
devotes all his/her energy to taking care of me" (Benevolent Leadership); My supervisor 
employs people according to their virtues and does not envy other's abilities and 
virtues (Moral Leadership); "My supervisor asks me to obey his/her instructions 
completely" (Authoritarian leadership). Innovative work behavior is defined as the 
intentional generation of valuable and novel ideas, getting support for those ideas, and 

https://journal.uinjkt.ac.id/index.php/etikonomi
https://doi.org/10.15408/etk.v21i2.21602


Tayaba Patel. The Impact of Paternalistic Leadership on Innovative Work Behavior

https://journal.uinjkt.ac.id/index.php/etikonomi
DOI: https://doi.org/10.15408/etk.v21i2.21602

300

implementing those ideas in the organizations (Janssen, 2000). IWB was measured 
using 9 item scale developed by (Janssen, 2000). Sample items include "I create 
new ideas for difficult issues." Psychological safety is defined as a condition where 
employees feel safe from any risk in an organizational setting during advocating and 
embracing any new idea or raising voices in the organization (Edmondson, 2004). 
Psychological safety was measured using a 5-item scale (Carmeli et al., 2010). Sample 
items include "I am able to bring up problems and tough issues." Information regarding 
the reliability and validity of the scales and statistical analysis techniques is supplied 
in the results section of this study.

The theoretical framework of this study is shown in Figure 1. Paternalistic leadership 
is measured through its three dimensions: authoritarian leadership, benevolent leadership, 
and moral leadership. Paternalistic leadership is the independent variable of the study. The 
dependent variable is innovative work behavior. Psychological safety is a mediator between 
paternalistic leadership and innovative work behavior. Empirical paths that should be 
tested through structural equation modeling are from three dimensions to psychological 
safety and then psychological safety to innovative work behavior. Three mediation paths 
are also specified between the three dimensions of paternalistic leadership and innovative 
work behavior. 

Figure 1. Conceptual Framework

In order to establish the validity and reliability of the model and test hypotheses, 
partial least square structural equation modeling was applied using Smart PLS software. 
PLS-SEM was applied using a two-step approach (Anderson & Gerbing, 1988). 
Preliminary analysis was conducted using SPPS software. A preliminary analysis indicated 
no missing values as online data collection has fewer chances of missing values (Hair et 
al., 2010). Paper and pencil questionnaires were also got filled in the presence of the 
research team, so every respondent was requested to make sure that no question was 
missed. They were also told about the confidentiality of the data.
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RESULT AND DISCUSSION

This section contains results. Frequency statistics are presented to show the 
demographic structure of the ample. Then hypotheses testing through a structural model is 
presented following a two-step approach (Anderson & Gerbing, 1988). Table 1 describes 
the characteristics of the sample. This sample comprised 317 respondents, including 147 
females (46%). A considerable number of the respondents comprised those younger than 
35 years (151; 48%). Two hundred fifty-seven respondents reported their experience as 
more significant than six years. 

Table 1. Frequency Distribution

 Frequency Percent

Gender

Male 170 53.6

Female 147 46.4

Age

Less than 25 years 31 9.78

26 to 30 years 46 14.5

31 to 35 years 75 23.7

36 to 40 years 86 27.1

41 to 45 years 53 16.7

46 years and above 26 8.2

Education Level

Intermediate 38 12

Bachelor 177 55.8

Master 88 27.8

M.Phil./PhD 14 4.42

Experience 

Less than 1 year 27 8.52

1-5 years 55 17.4

6-10 years 121 38.2

11-20 years 107 33.8

21 years and above 7 2.21

A measurement model analysis was carried out to check the reliability and validity 
of the model (see Figure 2). The measurement model results are presented in Table 2 to 
report item reliability, internal consistency reliability, and convergent validity. Estimates 
of factor loadings, composite reliability, and average variance were extracted. Results 
indicate that values of factor loadings are more significant than 0.50, values of CR are 
more remarkable than 0.70, and values of AVE are all greater than 0.50, indicating 
good reliability and validity of the model (Fornell & Larcker, 1981; Hair et al., 2017). 
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Table 2. Outer Loadings, Composite Reliability, Average Variance Extracted

Items Outer loadings Composite 
Reliability (CR)

Average Variance 
Extracted (AVE)

Authoritarian 
Leadership (AL)

AL1 0.789

0.923 0.572

AL2 0.724

AL3 0.711

AL4 0.776

AL5 0.786

AL6 0.744

AL7 0.756

AL8 0.766

AL9 0.749

Benevolent 
Leadership (BL)

BL1 0.598

0.918 0.517

BL10 0.623

BL11 0.631

BL2 0.731

BL3 0.786

BL4 0.799

BL5 0.676

BL6 0.681

BL7 0.798

BL8 0.753

BL9 0.717

Innovative Work 
Behavior (IWB)

IWB1 0.745

0.891 0.509

IWB2 0.765

IWB3 0.716

IWB4 0.688

IWB5 0.745

IWB6 0.688

IWB7 0.632

IWB8 0.618

IWB9 0.613

Moral 
Leadership (ML)

ML1 0.618

0.798 0.501

ML2 0.646

ML3 0.742

ML4 0.567

ML5 0.605

ML6 0.594

Psychological 
Safety (PS)

PS1 0.708

0.859 0.550

PS2 0.699

PS3 0.780

PS4 0.785

PS5 0.732
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The Heterotrait-Monotrait ratio of correlations was calculated to assess the 
discriminant validity of constructs. Table 3 shows that all the HTMT values are less 
than 0.85, thus indicating the existence of discriminant validity (Henseler et al., 2014).

Table 3. Discriminant Validity (HTMT)

1 2 3 4 5

Authoritarian Leadership (AL)

Benevolent Leadership (BL) 0.451

Innovative Work Behavior (IWB) 0.475 0.702

Moral Leadership (ML) 0.436 0.769 0.755

Psychological Safety (PS) 0.486 0.753 0.754 0.780

Figure 2. Measurement Model

Hypotheses are tested using structural model analysis (see Figure 3) through PLS-
SEM using bootstrapping method (Hair et al., 2017). Results contained in Table 4 specify 
that AL has a direct positive and significant impact on PS (β =0.151, t-value=3.653, 
p<0.05). The relationship has a negligible effect size, F2= 0.058 (Wong, 2013). Regarding 
the second hypothesis, it is found that BL has a direct positive and significant impact 
on PS (β =0.354, t-value=7.526, p<0.05). F2 values of 0.157 indicate a moderate effect 
size for this relationship (Wong, 2013).
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Moreover, ML has also direct positive and significant impact on PS (β =0.339, 
t-value=6.510, p<0.05). Hence supporting H3. F2 values of 0.153 indicate a moderate 
effect size for this relationship. Finally, it was also found that PS had a direct positive 
and significant impact on IWB (β =0.721, t-value=28.842, p<0.05). Hence supporting 
H4. F2 values of 1.081 indicate a large effect size for this relationship. Regarding 
mediating effects, it was found that PS mediated the relationship between AL and IWB 
(β = 0.109, t- value 3.606, p<0.05). 

Figure 3. Structural Model

PS also mediated the relationship between BL and IWB (β = 0.255, t- value 
7.097, p < 0.05). The values indicate positive and significant indirect effects. This result 
indicates support for H6. Finally, the mediating (indirect) effect of PS is also found 
between ML and IWB (β = 0.244, t- value 6.136, p < 0.05). This result indicates 
support for H7. The 95% confidence interval values presented in table 4 indicate that 
there is no zero between the upper and lower bound, thus confirming the significance 
of all paths (Preacher & Hayes, 2008). The present study model explains 50.7% of the 
total variance in PS while 52.0% in IWB, indicating that large level of R2 (Chin, 1998).

This study tested the impact of PL on PS and IWB. This study found that three 
dimensions of PL, Moral leadership, benevolent leadership, and authoritarian leadership, 
were positively related to PS (H1, H2, and H3, respectively). Results of H1 and H2 
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are in line with established literature. Literature on PL has documented that moral 
and benevolent leadership styles create a psychologically safe environment that drives 
creative and innovative behaviors in the organizations. For example, Erkutlu & Chafra 
(2016) found a positive association between compassionate leadership and PS. Benevolent 
leadership has received greater attention from Asian researchers as it relates to the specific 
cultural context of Asian countries (Farh & Cheng, 2000). Chan & Mak (2011) also found 
compassionate leadership positively related to follower outcomes. Benevolent leaders show 
special care for their followers and have concerns about their individualized considerations, 
promoting feelings of being cared for and supported by the followers (Chan, 2017). 
Benevolent leaders are also concerned about the welfare of employees (Rao-Nicholson 
et al., 2016) and promote psychological well-being (Erkutlu & Chafra, 2016; Nazir et 
al., 2021). Therefore, the findings of this study add to the knowledge that benevolent 
leadership can also promote PS. Benevolent and moral leadership styles are correlated, 
and combined can promote positive behaviors in employees (Farh et al., 2000; Özçelik 
& Cenkci, 2014).

Table 4. Significance & Relevance of path coefficient 

Relationships Beta Std 
Error

t value p 
Values

LCI 5% UCI 
95%

f 
square

Effect 
size

Hypothesis

H1. AL  PS 0.151 0.041 3.653 0.000 0.067 0.228 0.058 Small Supported

H2. BL  PS 0.354 0.047 7.526 0.000 0.261 0.439 0.157 Moderate Supported

H3. ML  PS 0.339 0.052 6.510 0.000 0.237 0.435 0.153 Moderate Supported

H4. PS  IWB 0.721 0.025 28.842 0.000 0.665 0.764 1.081 Large Supported

H5. AL  PS  
IWB

0.109 0.030 3.606 0.000 0.045 0.163 -- -- Supported

H6. BL  PS  
IWB

0.255 0.036 7.097 0.000 0.188 0.326 -- -- Supported

H.7 ML  PS  
IWB

0.244 0.040 6.136 0.000 0.169 0.320 -- -- Supported

However, the authoritarian leadership style has been found to be negatively related 
to employees' positive outcomes. This study, contrarily, finds AL positively related to PS. 
One reason for this finding might be that the patriarchal society of Pakistan is characterized 
by high power distance (Hofstede, 1983), where people having authority are justified 
in using the power and authority. However, future research must uncover the potential 
mechanism behind positive aspects of authoritarian leadership, if any, for high power 
distance countries. Moreover, as part of paternalistic leadership, authoritarian leadership 
is considered as the parent who scolds their children for rightful matters that ultimately 
benefit them. In the workplace context, in high power distance countries, the employee 
feels that their leaders, elders in organizations, have the right to use coercion to guide their 
behaviors in the right direction. This "stigma of authoritarian leadership" is best clarified 
by Lin et al. (2019). They argue that Western cultures promoting equity and autonomy 
consider authoritarian leadership harmful to employee development. However, collectivist 
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Asian cultures value communalism, obedience, and respect for authority. In such cases, 
authoritarian leadership can promote positive behaviors. This result is further supported 
by Lau et al. (2019). They conducted a three-way interaction of three dimensions of 
PL and responded to complexity in the PL model due to authoritarianism. They argued 
that AL could not be straightforwardly considered negative (Lau et al., 2019), which is 
an essential component of PL. 

Apart from the varied impacts of the three dimensions of PL, some studies which 
used PL as a single factor have found it positively associated with positive attitudes such 
as affective commitment and job satisfaction (Ünler & Kılıç, 2019; Chai et al., 2020). 
Recent research has found a positive association of PL with other positive behaviors 
like organizational identification (Zhuang et al., 2022). Hypothesis 4 was related to a 
positive relationship between PS and IWB. Findings supported this hypothesis. Extant 
literature suggests that creativity and innovation are demanding, and thus employees 
are exposed to a greater risk of interpersonal conflicts (Janssen, 2000). IWB, thus, is 
fostered in an environment that provides a risk-free atmosphere to employees (Kanfer & 
Ackerman, 1989). Previous research has considered a climate that fosters psychological 
safety among employees as a critical element for enhancing innovative employee behaviors 
in organizations (Baer & Frese, 2003; Moake et al., 2019; Mansur et al., 2017). Other 
research has found positive effects on the psychological safety climate for employee IWB 
(Moake et al., 2019)

Hypotheses 5 to 7 concerned the mediation of psychological safety between the 
dimension of PL and IWB. Results again have supported the hypotheses. These findings 
also indicate the importance of psychological safety for predicting IWB at the workplace 
and translating the effects of positive leadership styles to foster IWB. For example, recent 
research from Pakistan also found psychological safety as a mediator between inclusive 
leadership and IWB (Javed et al., 2017). Although specific studies on this link, i.e., 
mediation of PS between PL and IWB, are scarce and could not be found. Wang 
et al. (2019) found support for the relationship between PL and employee creativity 
through the mediation of organizational identification. They checked job insecurity as 
a moderator between leadership and identification. Another study from Pakistan found 
a positive association between benevolent leadership and creativity with the mediation 
of voice behavior (Soomro et al., 2021). As voice behavior is also the reflection of 
people's psychological safety, it is safe to say that psychological safety can also work as 
a mediator between PL and IWB. They also suggested checking the mediating role of 
PS in PL and the creativity link. This study provides evidence about the mediation of 
PS between PL and IWB and contributes to the knowledge about their relationships.

CONCLUSION

Paternalistic leadership (PL) is an emerging leadership style and is also crucial 
for collectivist societies. There is a dearth of research regarding the role of paternalistic 
behavior in developing innovative work behavior (IWB) in the Pakistani context. This 
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study is a significant contribution to the literature as it is the first study that employs 
PL in innovative behavior research. Secondly, it is the first study that has tested the 
innovative behavior of employees of the software industry who were neglected in prior 
research. The outcomes of this study will benefit practitioners and academics in terms of 
identifying factors that foster employee innovative work behavior (IWB) in the Textile 
and software industries. Both industries have a significant role in economic development 
in Pakistan.

REFERENCES

Anderson, J. C., & Gerbing, D. W. (1988). Structural Equation Modeling in Practice: 
A Review and Recommended Two-step Approach. Psychological Bulletin, 103(3), 
411-423. https://doi.org/10.1037/0033-2909.103.3.411.

Aycan, Z. (2006). Paternalism: Towards Conceptual Refinement and Operationalization. 
In Yang, K. S., Hwang, K. K., & Kim, U. (Eds.), Scientific Advances in Indigenous 
Psychologies: Empirical, Philosophical, and Cultural Contributions, pp. 445-466. Sage. 
London.

Aycan, Z., Schyns, B., Sun, J.-M., Felfe, J., & Saher, N. (2013). Convergence and 
Divergence of Paternalistic Leadership: A Cross-cultural Investigation of Prototypes. 
Journal of International Business Studies, 44(9), 962-969. https://doi.org/ 10.1057/
jibs.2013.48.

Baer, M., & Frese, M. (2003). Innovation is not Enough: Climates for Initiative 
and Psychological Safety, Process Innovations, and Firm Performance. Journal of 
Organizational Behavior, 24(1), 45-68. https://doi.org/10.1002/job.179.

Bing, S. (2004). Sun Tzu was a Sissy: Conquer Your Enemies, Promote Your Friends, and 
Wage the Real Art of War. Harper Collins. New York.

Carmeli, A., Reiter-Palmon, R., & Ziv, E. (2010). Inclusive Leadership and Employee 
Involvement in Creative Tasks in the Workplace: The Mediating Role of Psychological 
Safety. Creativity Research Journal, 22(3), 250-260. https://doi.org/10.1080/104004
19.2010.504654.

Chai, D. S., Jeong, S., & Joo, B-K. (2020). The Multi-Level Effects of Development 
Opportunities, Pay Equity, and Paternalistic Leadership on Organizational Commitment. 
European Journal of Training and Development, 44(4/5), 405-424. https://doi.org/10.1108/
EJTD-09-2019-0163.

Chan, S. C. H. (2017). Benevolent Leadership, Perceived Supervisory Support, and 
Subordinates’ Performance. Leadership & Organization Development Journal, 38(7), 
897-911. https://doi.org/10.1108/LODJ-09-2015-0196.

Chan, S. C. H., & Mak, W.-m. (2011). Benevolent Leadership and Follower Performance: 
The Mediating Role of Leader–Member Exchange (LMX). Asia Pacific Journal of 
Management, 29(2), 285-301. https://doi.org/10.1007/s10490-011-9275-3

Chang, H.-T., Hsu, H.-M., Liou, J.-W., & Tsai, C.-T. (2013). Psychological Contracts 

https://journal.uinjkt.ac.id/index.php/etikonomi
https://doi.org/10.15408/etk.v21i2.21602


Tayaba Patel. The Impact of Paternalistic Leadership on Innovative Work Behavior

https://journal.uinjkt.ac.id/index.php/etikonomi
DOI: https://doi.org/10.15408/etk.v21i2.21602

308

and Innovative Behavior: a Moderated Path Analysis of Work Engagement and 
Job Resources. Journal of Applied Social Psychology, 43(10), 2120-2135. https://doi.
org/10.1111/jasp.12165

Cheng, B.-S., Huang, M., & Chou, L. (2002). Paternalistic Leadership and Its Effectiveness: 
Evidence from Chinese Organizational Teams. Journal of Psychology in Chinese Societies, 
3(1), 85-112. 

Cheng, B.-S., Shieh, P., & Chou, L. (2002). The Principal’s Leadership, Leader-
Member Exchange Quality, and the Teacher’s Extra-role Behavior: The Effects of 
Transformational and Paternalistic Leadership. Indigenous Psychological Research in 
Chinese Societies, 17, 105-161. 

Chin, W. W. (1998). Commentary: Issues and Opinion on Structural Equation Modeling 
MIS Quarterly, 22(1), VII-XVI. 

Chong, Y. (2013). Paternalistic Leadership and Team Performance in China Teaching 
Hospitals: Examining Roles of Team Psychological Safety and Team Empowerment. 
(Unpublished PhD Dissertation). ISCTE University Institute of Lisbon, Lisboa, 
Portugal. 

Chou, L. F., Cheng, B.-S., & Jen, C.-K. (2005). The Contingent Model of Paternalistic 
Leadership: Subordinate Dependence and Leader Competence. Proceeding at the 
Annual Meeting of Academy of Management, Honolulu, Hawaii.

Edmondson, A. C. (2004). Psychological Safety, Trust, and Learning in Organizations: 
A Group-level Lens. In Kramer, R. M., & Cook, K. S. (Eds). Trust and Distrust 
in Organizations: Dilemmas and Approaches, pp. 239-272. Russell Sage Foundation. 
New York.

Edmondson, A. C., & Lei, Z. (2014). Psychological Safety: The History, Renaissance, 
and Future of an Interpersonal Construct. Annual Review of Organizational 
Psychology and Organizational Behavior, 1(1), 23-43. https://doi.org/10.1146/annurev-
orgpsych-031413-091305.

Erkutlu, H., & Chafra, J. (2016). Benevolent Leadership and Psychological Well-being. 
Leadership & Organization Development Journal, 37(3), 369-386. https://doi.
org/10.1108/lodj-07-2014-0129.

Farh, J.-L., & Cheng, B.-S. (2000). A Cultural Analysis of Paternalistic Leadership in 
Chinese Organizations. In Li, J. T., Tsui, A. S., & Weldon, E. (Eds). Management 
and Organizations in the Chinese Context, pp. 84-127. Palgrave Macmillan. London. 
https://doi.org/10.1057/9780230511590_5.

Farh, J.-L., Cheng, B.-S., & Chou, L.-F. (2000). A Triad Model of Paternalistic Leadership: 
The Constructs and Measurement. Indigenous Psychological Research in Chinese 
Societies, 14(1), 3-64. 

Fornell, C., & Larcker, D. F. (1981). Evaluating Structural Equation Models with 
Unobservable Variables and Measurement Error. Journal of Marketing Research, 
18(1), 39-50. https://doi.org/10.2307/3151312.

https://journal.uinjkt.ac.id/index.php/etikonomi
https://doi.org/10.15408/etk.v21i2.21602


https://journal.uinjkt.ac.id/index.php/etikonomi
DOI: https://doi.org/10.15408/etk.v21i2.21602

309

Etikonomi
Volume 21 (2), 2022: 295 - 312

Hair, J. F., Black, W. C., Babin, B. J., & Anderson, R. E. (2010). Multivariate Data 
Analysis (7th ed.). Pearson Prentice Hall. New Jersey.

Hair, J. F., Hult, G. T. M., Ringle, C. M., & Sarstedt, M. (2017). A Primer on Partial 
Least Squares Structural Equation Modeling (PLS-SEM). Sage. Thousand Oaks, CA.

Henseler, J., Ringle, C. M., & Sarstedt, M. (2015). A New Criterion for Assessing 
Discriminant Validity in Variance-based Structural Equation Modeling. Journal of 
the Academy of Marketing Science, 43(1), 115-135. https://doi.org/10.1007/s11747-
014-0403-8

Hofstede, G. (1980). Culture’s Consequences: International Differences in Work-related Values. 
Sage. Beverly Hills, CA.

Hofstede, G. (1983). National Cultures in Four Dimensions: A Research-based Theory 
of Cultural Differences among Nations. International Studies of Management & 
Organization, 13(1-2), 46-74. https://doi.org/10.1080/00208825.1983.11656358.

Huang, Y. (2018). Multi-Level Governance: Explaining the “climate-focused” behavior 
of Chinese exporting companies. Public Policy and Administration, 34(2), 165-188. 
https://doi.org/10.1177/0952076718766722.

Jackson, T. (2016). Paternalistic Leadership: The Missing Link in Cross-cultural Leadership 
Studies? International Journal of Cross Cultural Management, 16(1), 3-7. https://doi.
org/10.1177/1470595816637701.

Janssen, O. (2000). Job Demands, Perceptions of Effort-reward Fairness and Innovative 
Work Behaviour. Journal of Occupational and Organizational Psychology, 73(3), 287-
302. https://doi.org/10.1348/096317900167038.

Janssen, O. (2004). How Fairness Perceptions Make Innovative Behavior More or Less 
Stressful. Journal of Organizational Behavior, 25(2), 201-215. https://doi.org/10.1002/
job.238.

Janssen, O., & Giebels, E. (2013). When and Why Creativity‐related Conflict with 
Coworkers can Hamper Creative Employees' Individual Job Performance. European 
Journal of Work and Organizational Psychology, 22(5), 574-587. https://doi.org/10.1
080/1359432x.2012.669524.

Javed, B., Abdullah, I., Zaffar, M. A., Haque, A. u., & Rubab, U. (2019). Inclusive 
Leadership and Innovative Work Behavior: The Role of Psychological Empowerment. 
Journal of Management & Organization, 25(04), 554-571. https://doi.org/10.1017/
jmo.2018.50.

Javed, B., Fatima, T., Khan, A. K., & Bashir, S. (2021). Impact of Inclusive Leadership 
on Innovative Work Behavior: The Role of Creative Self-Efficacy. The Journal of 
Creative Behavior, 55(3), 769-782. https://doi.org/10.1002/jocb.487.

Javed, B., Naqvi, S. M. M. R., Khan, A. K., Arjoon, S., & Tayyeb, H. H. (2017). Impact 
of Inclusive Leadership on Innovative Work Behavior: The Role of Psychological Safety. 
Journal of Management and Organization, 25(1), 117-136. https://doi.org/10.1017/
jmo.2017.3

https://journal.uinjkt.ac.id/index.php/etikonomi
https://doi.org/10.15408/etk.v21i2.21602


Tayaba Patel. The Impact of Paternalistic Leadership on Innovative Work Behavior

https://journal.uinjkt.ac.id/index.php/etikonomi
DOI: https://doi.org/10.15408/etk.v21i2.21602

310

Kanfer, R., & Ackerman, P. L. (1989). Motivation and Cognitive Abilities: An Integrative/
Aptitude-treatment Interaction Approach to Skill Acquisition. Journal of applied 
psychology, 74(4), 657-690. https://doi.org/10.1037/0021-9010.74.4.657. 

Lau, W. K., Li, Z., & Okpara, J. (2019). An Examination of Three-way Interactions 
of Paternalistic Leadership in China. Asia Pacific Business Review, 26(1), 32-49. 
https://doi.org/10.1080/13602381.2019.1674031.

Liao, S-H., Widowati, R., Hu, D-C., & Tasman, L. (2017). The Mediating Effect of 
Psychological Contract in the Relationship between Paternalistic Leadership and 
Turnover Intention for Foreign Workers in Taiwan. Asia Pacific Management Review, 
22(2), 80-87. https://doi.org/10.1016/j.apmrv.2016.08.003.

Lin, T.-T., Cheng, B.-S., & Chou, L.-F. (2019). Paternalistic Leadership: An Indigenous 
Concept with Global Significance. In Yeh, K. H. (Ed). Asian Indigenous Psychologies 
in the Global Context, pp. 115-138. Palgrave Macmillan. Cham. https://doi.
org/10.1007/978-3-319-96232-0_6.

Majeed, R., Haq, Z. U., Ishaq, M., Iqbal, J., & Ullah, Z. (2019). Do EU and US 
GSPs Matter for the Cotton and Textiles Products Exports of Pakistan? Journal 
of International Trade Law and Policy, 18(1), 2-18. https://doi.org/10.1108/
jitlp-09-2018-0040.

Malik, M. S., & Nawaz, M. K. (2018). The Role of Ethical Leadership in Whistleblowing 
Intention among Bank Employees: Mediating Role of Psychological Safety. Review 
of Integrative Business and Economics Research, 7(S4), 238-252. 

Mansur, J., Sobral, F., & Glodszmidt, R. (2017). Shades of Paternalistic Leadership 
Across Cultures. Journal of World Business, 52(5), 702-713. https://doi.org/10.1016/j.
jwb.2017.06.003.

Moake, T. R., Oh, N., & Steele, C. R. (2019). The Importance of Team Psychological 
Safety Climate for Enhancing Younger Team Members’ Innovation-related Behaviors 
in South Korea. International Journal of Cross Cultural Management, 19(3), 353-
368. https://doi.org/10.1177/1470595819887192.

Nazir, S., Shafi, A., Asadullah, M. A., Qun, W., & Khadim, S. (2021). Linking Paternalistic 
Leadership to Followers Innovative Work Behavior: the Influence of Leader-Member 
Exchange and Employee Voice. European Journal of Innovative Management, 24(4), 
1354-1378. https://doi.org/10.1108/EJIM-01-2020-0005.

Nembhard, I. M., & Edmondson, A. C. (2006). Making It Safe: the Effects of Leader 
Inclusiveness and Professional Status on Psychological Safety and Improvement 
Efforts in Health Care teams. Journal of Organizational Behavior, 27(7), 941-966. 
https://doi.org/10.1002/job.413.

Özçelik, G., & Cenkci, T. (2014). Moderating Effects of Job Embeddedness on the Relationship 
between Paternalistic Leadership and In-role Job Performance. Procedia- Social and 
Behavoral Sciences, 150, 872-880. https://doi.org/10.1016/j.sbspro.2014.09.096.

Pellegrini, E. K., & Scandura, T. A. (2008). Paternalistic Leadership: A Review and 

https://journal.uinjkt.ac.id/index.php/etikonomi
https://doi.org/10.15408/etk.v21i2.21602


https://journal.uinjkt.ac.id/index.php/etikonomi
DOI: https://doi.org/10.15408/etk.v21i2.21602

311

Etikonomi
Volume 21 (2), 2022: 295 - 312

Agenda for Future Research. Journal of Management, 34(3), 566-593. https://doi.
org/10.1177/0149206308316063.

Preacher, K. J., & Hayes, A. F. (2008). Asymptotic and Resampling Strategies for Assessing 
and Comparing Indirect Effects in Multiple Mediator Models. Behavior Researcch 
Methods, 40(3), 879-891. https://doi.org/10.3758/brm.40.3.879.

Qi, L., Liu, B., Wei, X., & Hu, Y. (2019). Impact of Inclusive Leadership on Employee 
Innovative Behavior: Perceived Organizational Support as a Mediator. PLoS One, 
14(2), e0212091. https://doi.org/10.1371/journal.pone.0212091.

Rao-Nicholson, R., Khan, Z., & Stokes, P. (2016). Making Great Minds Think Alike: 
Emerging Market Multinational Firms’ Leadership Effects on Targets’ Employee 
Psychological Safety After Cross-border Mergers and Acquisitions. International 
Business Review, 25(1), 103-113. https://doi.org/10.1016/j.ibusrev.2015.09.007.

Saunders, M., Lewis, P., & Thornhill, A. (2016). Research Methods for Business Students 
(7th ed.). Pearson Education Limited. Harlow, England

Singh, B., Winkel, D. E., & Selvarajan, T. T. (2013). Managing Diversity at Work: Does 
Psychological Safety Hold the Key to Racial Differences in Employee Performance? 
Journal of Occupational and Organizational Psychology, 86(2), 242-263. https://doi.
org/10.1111/joop.12015.

Soomro, B. A., Memon, M., & Shah, N. (2021). Paternalistic Leadership Style, Employee 
Voice and Creativity among Entrepreneurs: Empirical Evidence from SMEs of a 
Developing Country. Management Decision, 59(2), 285-305. https://doi.org/10.1108/
md-11-2018-1207.

Tian, Q., & Sanchez, J. I. (2017). Does Paternalistic Leadership Promote Innovative 
Behavior? The Interaction between Authoritarianism and Benevolence. Journal of 
Applied Social Psychology, 47(5), 235-246. https://doi.org/10.1111/jasp.12431.

Uhl-Bien, M., & Maslyn, M. (2005). Paternalism as a Form of Leadership: Differentiating 
Paternalism from Leader-Member Exchange. Proceeding at the Meeting of the Academy 
of Management, Honolulu, Hawaii.

Ünler, E., & Kılıç, B. (2019). Paternalistic Leadership and Employee Organizational 
Attitudes: The Role of Positive/Negative Affectivity. SAGE Open, 9(3), 1-14. 
doi:10.1177/2158244019862665

Van der Vegt, G. S., & Janssen, O. (2003). Joint Impact of Interdependence and 
Group Diversity on Innovation. Journal of Management, 29(5), 729-751. https://
doi.org/10.1016/s0149-2063(03)00033-3.

Wadho, W., Goedhuys, M., & Chaudhry, A. (2019). Young Innovative Companies 
and Employment Creation: Evidence from the Pakistani Textiles Sector. World 
Development, 117, 139-152. https://doi.org/10.1016/j.worlddev.2019.01.002.

Wang, A-C., Tsai, C-Y., Dionne, S. D., Yammarino, F. J., Spain, S. M., Ling, H-C., Huang, 
M-P., Chou, L-F., & Cheng, B-S. (2018). Benevolence-Dominant, Authoritarianism-
Dominant, and Classical Paternalistic Leadership: Testing Their Relationship with 

https://journal.uinjkt.ac.id/index.php/etikonomi
https://doi.org/10.15408/etk.v21i2.21602


Tayaba Patel. The Impact of Paternalistic Leadership on Innovative Work Behavior

https://journal.uinjkt.ac.id/index.php/etikonomi
DOI: https://doi.org/10.15408/etk.v21i2.21602

312

Subordinate Performance. The Leadership Quarterly, 29(6), 686-697. https://doi.
org/10.1016/j.leaqua.2018.06.002.

Wang, Y., Tang, C., Naumann, S. E., & Wang, Y. (2019). Paternalistic Leadership and 
Employee Creativity: A Mediated Moderation Model. Journal of Management & 
Organization, 25(1), 137-156. https://doi.org/10.1017/jmo.2017.8.

Wong, K. K.-K. (2013). Partial Least Squares Structural Equation Modeling (PLS-SEM) 
Techniques using SmartPLS. Marketing Bulletin, 24(1), 1-32. 

Zhang, G., Wang, X., & Duan, H. (2019). How Does the Collaboration with Dominant 
R&D Performers Impact New R&D Employees' Innovation Performance in Different 
Cultural Contexts? A Comparative Study of American and Chinese Large Firms. 
Technological Forecasting and Social Change, 148, 119728. https://doi.org/10.1016/j.
techfore.2019.119728.

Zhuang, W.-L., Lee, C.-H., & Ma, C.-L. (2022). Hotel Employees’ Voice Behavior: The 
Role of Paternalistic Leadership and Organizational Identification. Sustainability, 
14(1). https://doi.org/10.3390/su14010256.

https://journal.uinjkt.ac.id/index.php/etikonomi
https://doi.org/10.15408/etk.v21i2.21602

