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Supplementary File

Lampiran 1: Wawancara Sumber Masalah Organisasi

Berikut adalah hasil wawancara yang dilakukan dengan:
Nara Sumber	: Ryeo Brivo Hadi, S.Kom
Jabatan		: Head Business Support System
Tujuan		: Merumuskan Akar Masalah
Hari, Tanggal	: Selasa, 08 Oktober 2019

1. Bagaimana proses pengembangan perangkat lunak (Delivery Product) yang selama ini dilakukan organisasi, khususnya produk BAU (Business as Usual)?
· Kalau BAU itu kita punya Waterfall, Scrum, tapi BAU itu faster than scrum. Karena disitu sudah punya SLA (Service Level Agreement), selama ini yang kita jalani adalah 2x seminggu, berarti harus deliver 2-3 hari. Agak berbeda dengan Waterfall murni dan Scrum. Semua entitas sudah membentuk suatu pattern yang semua orang sudah faham apa yang harus dilakukan. Secara proses, business user, tester, developer-nya berkumpul jadi 1 untuk berkolaborasi disana. Namun masih banyak improvement yang bisa di elaborasi. Yang perlu ditekankan adalah seberapa panjang waktu yang dibutuhkan untuk deliver suatu produk.
· Ada lagi terkait dependensi, pernah ada suatu produk yang molor sampai 18 hari, nah itu dependensi nya dengan partner (seperti netflix, gojek, ovo dll). Karena kita banyak release OTT (On the Top) produk, setelah ditelusuri ternyata setelah di test banyak yang salah, artinya kurang kesiapan requirement dari partner artinya komunikasi masih kurang disitu.
2. Berapa produk BAU yang di-deliver/di-deploy ke production yang ditangani setiap bulan?
· Dua kali seminggu dengan rata-rata 10 produk = 80 produk setiap bulan nya.

3. Apa saja kendala yang dialami oleh organisasi dalam proses melakukan pengembangan perangkat lunak produk BAU?
· asdfadfa
4. Menurut anda, apa yang menyebabkan kendala tersebut muncul dan terjadi pada proses delivery?
· Incident dari 6 bulan terakhir, ternyata ada missing yang mudah tapi terlewat, ternyata harus ada yang ditambahi. Tidak susah, hanya menambahkan checklist.
5. Apa saja langkah/hal yang sudah dilakukan untuk menangani permasalah yang terjadi tersebut?
· Sebenarnya tim sudah ada checklist itu, tapi minimalis banget. Karena checklist itu kita harus tumbuh, tidak hanya stagnan. kita harus mengingatkan karena itu issue nya di Business Analyst, jangan serta merta kita disuruh naikin ke production, padahal kita tahu itu ada dependensi, another solution is checklist. Jadi kita bisa challenge requirement ready to deploy or not. Ga ada masalah, daripada defect di production.
6. Bagaimana pandangan anda terhadap proses delivery product BAU saat ini?
· At the end of the day, user-nya harus happy. Sejauh ini usernya happy. Tapi yang issue 18 hari itu terkait OTT itu yang mereka complaint. Setelah di elaborasi harus commit, tapi itu issue-nya bukan di kita, business harus involve ke partner. Sebenarnya pernah di challenge apakah bisa 1 hari, secara proses normal sih bisa.
7. Apa harapan anda terhadap proses delivery product BAU di masa mendatang?
· Saya pengen Fully automated, sejauh ini memang ada challenge, kita kan ada sistem automation untuk bantu kerjaan tim, tapi saat ini running-nya yang belum disiplin menjadi kendala. Pengennya itu di handle sama sistem automation.
· Karena masih ada gap antara developer ke testing. Target nya development dan testing harus fully automated, selain itu gap antara Business Analyst dan Business User harus nge-blend, tapi kembali lagi itu terkendala manajemen.
8. Apa yang sudah atau yang akan dilakukan organisasi? Apa yang sudah atau yang akan dilakukan organisasi?
· Yang sudah part automation buat pre-production kita udah bikin, sudah cover 80%. Yang sedang dikerjakan, masih nambah use case di luar BAU, kalau part BAU mungkin harus integrate dan disiplin dari ujung ke ujung, sebenernya udah ada, tapi belum sempurna.
· Yang akan tuh kayak surrounding node pengennya intergrate automated, tapi masih belum tahu caranya seperti kita ke network element, namun kita belum punya cara. Tapi ya kembali lagi itu terkendala dengan fungsional, seperti kita ngambil kerjaan orang dan seterusnya.
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Lampiran 2: Analisis Process Area

Hasil analisis dokumen yang dimiliki organisasi terhadap setiap specific practice.
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	1
	Causal Analysis and Resolution (CAR)
	SG 1 Determine Causes of Selected Outcomes

	
	
	SP 1.1 Select Outcomes for Analysis
	v
	 
	Redmine IT Ticket

	
	
	SP 1.2 Analyze Causes
	v
	 
	Redmine IT Ticket

	
	
	SG 2 Address Causes of Selected Outcomes

	
	
	SP 2.1 Implement Action Proposals
	 
	v
	NA

	
	
	SP 2.2 Evaluate the Effect of Implemented Actions
	 
	v
	NA

	
	
	SP 2.3 Record Causal Analysis Data
	v
	 
	Request for Change

	2
	Configuration Management (CM)
	SG 1 Establish Baselines

	
	
	SP 1.1 Identify Configuration Items
	v
	 
	Item Product Release

	
	
	SP 1.2 Establish a Configuration Management System 
	v
	 
	Automation Process System

	
	
	SP 1.3 Create or Release Baselines
	v
	 
	Automation Process System, Hotfix System

	
	
	SG 2 Track and Control Changes 

	
	
	SP 2.1 Track Change Request
	v
	 
	Item Product Release, Request for Change

	
	
	SP 2.2 Control Configuration Items
	v
	 
	Pre-Check Product Release, Request for Change

	
	
	SG 3 Establish Integrity

	
	
	SP 3.1 Establish Configuration Management Records 
	v
	 
	Automation Process System, Pre-Check Product Release,

	
	
	SP 3.2 Perform Configuration Audits
	v
	 
	Pre-Check Product Release, Request for Change






(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	3
	Decision Analysis and Resolution (DAR)
	SG 1 Evaluate Alternatives

	
	
	SP 1.1 Establish Guidelines for Decision Analysis 
	v
	 
	MOM Preparation Product Release, Redmine IT Ticket

	
	
	SP 1.2 Establish Evaluation Criteria
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 1.3 Identify Alternative Solutions
	 
	v
	 

	
	
	SP 1.4 Select Evaluation Methods
	v
	 
	Redmine IT Ticket, Pre-Production ACK

	
	
	SP 1.5 Evaluate Alternatives Solutions 
	 
	v
	NA

	
	
	SP 1.6 Select Solutions
	 
	v
	NA

	4
	Integrated Project Management (IPM)
	SG 1 Use the Project's Defined Process

	
	
	SP 1.1 Establish the Project's Defined Process
	v
	 
	Request for Change, Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 1.2 Use Organizational Process Assets for Planning Project Activities
	v
	 
	Automation Process System, Redmin IT Ticket

	
	
	SP 1.3 Establish the Project's Work Environment 
	v
	 
	Request for Change, Redmine IT Ticket, Item Product Release

	
	
	SP 1.4 Integrate Plans
	 
	v
	NA

	
	
	SP 1.5 Manage the Project Using the Integrated Plans 
	 
	v
	Redmine IT Ticket

	
	
	SP 1.6 Contribute to the Organizational Process Assets
	 
	v
	NA

	
	
	SG 2 Coordinate and Collaborate with Relevant Stakeholders 

	
	
	SP 2.1 Manage Stakeholder Involvement
	v
	 
	MOM Preparation Product Release, Request for Change

	
	
	SP 2.2 Manage Dependencies
	v
	 
	Request for Change, Automation Process System

	
	
	SP 2.3 Resolve Coordination Issues
	v
	 
	Item Product Release, Request for Change



(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	5
	Measurement and Analysis (MA)
	SG 1 Align Measurement and Analysis Activities

	
	
	SP 1.1 Establish Measurement Objectives
	v
	 
	Redmine IT Ticket

	
	
	SP 1.2 Specify Measures
	v
	 
	First Time Ride (FTR) Report

	
	
	SP 1.3 Specify Data Collection and Storage Procedures 
	v
	 
	Redmine IT Ticket

	
	
	SP 1.4 Specify Analysis Procedures
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SG 2 Provide Measurement Results 

	
	
	SP 2.1 Collect Measurement Data 
	v
	 
	Redmine IT Ticket

	
	
	SP 2.2 Analyze Measurement Data 
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 2.3 Store Data and Results
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 2.4 Communicate Results
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	6
	Organizational Process Definition (OPD)
	SG 1 Establish Organizational Process Assets 

	
	
	SP 1.1 Establish Standard Processes
	v
	 
	Automation Process System

	
	
	SP 1.2 Establish LifeCycle Model Descriptions
	v
	 
	Automation Process System

	
	
	SP 1.3 Establish Tailoring Criteria and Guidelines
	v
	 
	Automation Process System

	
	
	SP 1.4 Establish the Organization's Measurement Repository
	v
	 
	Automation Process System, Redmin IT Ticket

	
	
	SP 1.5 Establish the Organization's Process Asset Library 
	v
	 
	Automation Process System, Redmin IT Ticket

	
	
	SP 1.6 Establish Work Environment Standards
	v
	 
	Automation Process System, Item Product Release

	
	
	SP 1.7 Establish Rules and Guidelines for Teams
	v
	 
	Automation Process System, Redmin IT Ticket




(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	7
	Organizational Process Focus (OPF)
	SG 1 Determine Process Improvement Opportunities

	
	
	SP 1.1 Establish Organizational Process Needs
	 
	v
	NA

	
	
	SP 1.2 Appraise the Organization's Processes
	 
	v
	NA

	
	
	SP 1.3 Identify the Organization's Process Improvements
	 
	v
	NA

	
	
	SG 2 Plan and Implement Process Actions

	
	
	SP 2.1 Establish Process Action Plans
	v
	 
	Automation Process System

	
	
	SP 2.2 Implement Process Action Plans
	v
	 
	Automation Process System

	
	
	SG 3 Deploy Organizational Process Assets and Incorporate Experiences

	
	
	SP 3.1 Deploy Organizational Process Assets
	 
	v
	NA

	
	
	SP 3.2 Deploy Standard Processes
	v
	 
	Request for Change, Hotfix System

	
	
	SP 3.3 Monitor Implementation
	v
	 
	Request for Change

	
	
	SP 3.4 Incorporate Experiences into Organizational Process Area
	 
	v
	NA

	8
	Organizational Performance Management (OPM)
	SG 1 Manage Business Performance

	
	
	SP 1.1 Maintain Business Objectives
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 1.2 Analyze Process Performance Data
	v
	 
	Redmine IT Ticket

	
	
	SP 1.3 Identify Potential Areas for Improvement
	v
	 
	Redmine IT Ticket, Automation Process System



(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	8
	Organizational Performance Management (OPM)
	SG 2 Select Improvements

	
	
	SP 2.1 Elicit Suggested Improvements
	 
	v
	NA

	
	
	SP 2.2 Analyze Suggested Improvements
	 
	v
	NA

	
	
	SP 2.3 Validate Improvements
	v
	 
	Redmine IT Ticket, Pre-Production ACK

	
	
	SP 2.4 Select and Implement Improvements for Deployment
	v
	 
	Redmine IT Ticket, Automation Process System

	
	
	SG 3 Deploy Improvements

	
	
	SP 3.1 Plan the Deployment
	v
	 
	Redmine IT Ticket, Automation Process System, Request for Change

	
	
	SP 3.2 Manage the Deployment
	v
	 
	Automation Process System, Request for Change

	
	
	SP 3.3 Evaluate Improvement Effects
	v
	 
	Sanity - Final ACK

	9
	Organizational Process Performance (OPP)
	SG 1 Establish Performance Baselines and Models

	
	
	SP 1.1 Establish Quality and Process Performance Objectives
	v
	 
	Redmine IT Ticket

	
	
	SP 1.2 Select Processes
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 1.3 Establish Process Performance Measures
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 1.4 Establish Process Performance and Establish Process Performance Baselines
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 1.5 Establish Process Performance Models
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report



(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	10
	Organizational Training (OT)
	SG 1 Establish an Organizational Training Capability 

	
	
	SP 1.1 Establish the Strategic Training Needs
	v
	 
	Redmine IT Ticket, Online/Offline Training

	
	
	SP 1.2 Determine Which Training Needs Are the Responsibility of the Organization
	v
	 
	Redmine IT Ticket, Online/Offline Training

	
	
	SP 1.3 Establish an Organizational Training Tactical Plan 
	 
	v
	NA

	
	
	SP 1.4 Establish Training Capability
	 
	v
	NA

	
	
	SG 2 Provide Necessary Training 

	
	
	SP 2.1 Deliver Training
	v
	 
	Redmine IT Ticket, Online/Offline Training, Sharing Knowledge

	
	
	SP 2.2 Establish Training Records 
	v
	 
	Redmine IT Ticket, Sharing Knowledge

	
	
	SP 2.3 Assess Training Effectiveness
	v
	 
	Redmine IT Ticket

	11
	Product Integration (PI)
	SG 1 Prepare for Product Integration

	
	
	SP 1.1 Establish an Integration Strategy
	v
	 
	Hotfix System

	
	
	SP 1.2 Establish the Product Integration Environment
	v
	 
	Hotfix System

	
	
	SP 1.3 Establish Product Integration Procedures and Criteria
	v
	 
	Hotfix System, Request for Change

	
	
	SG 2 Ensure Interface Compatibility

	
	
	SP 2.1 Review Interface Descriptions for Completeness 
	v
	 
	Pre-Production - Final ACK, Post-Check Product Release

	
	
	SP 2.2 Manage Interfaces
	 
	v
	 




(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	11
	Product Integration (PI)
	SG 3 Assemble Product Components and Deliver the Product

	
	
	SP 3.1 Confirm Readiness of Product Components for Integration 
	v
	 
	Pre-Production - Final ACK, Post-Check Product Release, Request for Change

	
	
	SP 3.2 Assemble Product Components
	v
	 
	Dump Report Product Release, Hotfix System

	
	
	SP 3.3 Evaluate Assembled Product Components
	 
	v
	NA

	
	
	SP 3.4 Package and Deliver the Product or Product Component
	v
	 
	Pre-Production - Final ACK, Hotfix System, Dump Report Product Release

	12
	Project Monitoring and Control (PMC)
	SG 1 Monitor the Project Against Plan

	
	
	SP 1.1 Monitor Project Planning Parameters 
	v
	 
	Automation Process System, Redmine IT Ticket

	
	
	SP 1.2 Monitor Commitments
	v
	 
	Automation Process System, Redmine IT Ticket

	
	
	SP 1.3 Monitor Project Risks
	v
	 
	Hotfix System, Request for Change

	
	
	SP 1.4 Monitor Data Management
	v
	 
	Automation Process System

	
	
	SP 1.5 Monitor Stakeholder Involvement 
	v
	 
	Automation Process System, Request for Change

	
	
	SP 1.6 Conduct Progress Reviews
	v
	 
	Automation Process System, Redmine IT Ticket

	
	
	SP 1.7 Conduct Milestone Reviews
	v
	 
	Pre-Check Product Release, Request for Change

	
	
	SG 2 Manage Corrective Action to Closure 

	
	
	SP 2.1 Analyze Issues
	v
	 
	Redmine IT Ticket

	
	
	SP 2.2 Take Corrective Action
	v
	 
	Redmine IT Ticket

	
	
	SP 2.3 Manage Corrective Action
	v
	 
	Redmine IT Ticket




(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	13
	Project Planning (PP)
	SG 1 Establish Estimates

	
	
	SP 1.1 Estimate the Scope of the Project
	v
	 
	Marketing Item Plan, MOM Preparation Product Release

	
	
	SP 1.2 Establish Estimates of Work Product and Task Attributes
	v
	 
	MOM Preparation Product Release, Item Product Release

	
	
	SP 1.3 Define Project Lifecycle Phase
	v
	 
	Automation Process System

	
	
	SP 1.4 Estimate Effort and Cost
	v
	 
	Item Product Release

	
	
	SG 2 Develop a Project Plan

	
	
	SP 2.1 Establish the Budget and Schedule
	v
	 
	Marketing Item Plan, MOM Preparation Product Release

	
	
	SP 2.2 Identify Project Risks
	v
	 
	PROKON, MOM Preparation Product Release

	
	
	SP 2.3 Plan Data Management
	v
	 
	Marketing Item Plan, MOM Preparation Product Release

	
	
	SP 2.4 Plan for Project's Resources
	v
	 
	Item Product Release

	
	
	SP 2.5 Plan for Needed Knowledge and Skills
	v
	 
	Item Product Release

	
	
	SP 2.6 Plan Stakeholder Involvement
	v
	 
	Item Product Release, Request for Change

	
	
	SP 2.7 Establish the Project Plan
	v
	 
	MOM Preparation Product Release, Redmine IT Ticket, Request for Change

	
	
	SG 3 Obtain Commitment to the Plan

	
	
	SP 3.1 Review Plans that Affect the Project
	v
	 
	Redmine IT Ticket, Request for Change

	
	
	SP 3.2 Reconcile Work and Resource Levels
	v
	 
	MOM Preparation Product Release, Item Product Release

	
	
	SP 3.3 Obtain Plan Commitment
	v
	 
	Redmine IT Ticket



(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	14
	Process and Product Quality Assurance (PPQA)
	SG 1 Objectively Evaluate Processes and Work Products

	
	
	SP 1.1 Objectively Evaluate Processes
	v
	 
	Exit Criteria, Redmine IT Ticket

	
	
	SP 1.2 Objectively Evaluate Work Products
	v
	 
	Exit Criteria, Redmine IT Ticket

	
	
	SG 2 Provide Objective Insight

	
	
	SP 2.1 Communicate and Resolve Noncompliance Issues
	v
	 
	Redmine IT Ticket

	
	
	SP 2.2 Establish Records
	v
	 
	Pre-Production ACK, Redmine IT Ticket

	15
	Quantitative Project Management (QPM)
	SG 1 Prepare for Quantitative Management

	
	
	SP 1.1 Establish the Project's Objectives
	v
	 
	MOM Preparation Product Release, Request for Change

	
	
	SP 1.2 Compose the Defined Processes
	 
	v
	NA

	
	
	SP 1.3 Select the Subprocesses and Attributes
	v
	 
	Redmine IT Ticket, Item Product Release

	
	
	SP 1.4 Select Measures and Analytic Technique
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SG 2 Quantitatively Manage the Project

	
	
	SP 2.1 Monitor the Performance of Selected Subprocesses
	 
	v
	NA

	
	
	SP 2.2 Manage Project Performance
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report

	
	
	SP 2.3 Perform Root Cause Analysis
	v
	 
	Redmine IT Ticket, First Time Ride (FTR) Report




(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	16
	Requirements Development (RD)
	SG 1 Develop Customer Requirements

	
	
	SP 1.1 Elicit Needs
	v
	 
	Marketing Item Plan, PROKON

	
	
	SP 1.2 Transform Stakeholder Needs into Customer Requirements
	v
	 
	PROKON

	
	
	SG 2 Develop Product Requirements

	
	
	SP 2.1 Establish Product and Product Component Requirements
	v
	 
	PROKON, Automation Process System

	
	
	SP 2.2 Allocate Product Component Requirements
	v
	 
	Item Product Release

	
	
	SP 2.3 Identify Interface Requirements
	v
	 
	Item Product Release, Automation Process System

	
	
	SG 3 Analyze and Validate Requirements

	
	
	SP 3.1 Establish Operational Concepts and Scenarios
	v
	 
	Exit Criteria, Automation Process System

	
	
	SP 3.2 Establish a Definition of Required Functionality and Quality Attributes
	v
	 
	PROKON, Exit Criteria, Automation Process System

	
	
	SP 3.3 Analyze Requirements
	v
	 
	MOM Preparation Product Release, Item Product Release

	
	
	SP 3.4 Analyze Requirements to Achieve Balance
	 
	v
	NA

	
	
	SP 3.5 Validate Requirements
	v
	 
	Item Product Release, Automation Process System




(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	17
	Requirements Management (REQM)
	SG 1 Manage Requirements

	
	
	SP 1.1 Understanding Requirements
	v
	 
	MOM Preparation Product Release, PROKON

	
	
	SP 1.2 Obtain Commitment to Requirements
	v
	 
	MOM Preparation Product Release, Item Product Release

	
	
	SP 1.3 Manage Requirements Changes
	v
	 
	PROKON, Automation Process System

	
	
	SP 1.4 Maintain Bidirectional Traceability of Requirements
	v
	 
	Automation Process System, PROKON

	
	
	SP 1.5 Ensure Alignment Between Project Work and Requirement
	v
	 
	Automation Process System, Pre-Check Product Release

	18
	Risk Management (RSKM)
	SG 1 Prepare for Risk Management

	
	
	SP 1.1 Determine Risk Sources and Categories
	 
	v
	NA

	
	
	SP 1.2 Define Risk Parameters
	 
	v
	NA

	
	
	SP 1.3 Establish a Risk Management Strategy
	 
	v
	NA

	
	
	SG 2 Identify and Analyze Risks

	
	
	SP 2.1 Identify Risks
	 
	v
	NA

	
	
	SP 2.2 Evaluate, Categorize, and Prioritize Risks
	 
	v
	NA

	
	
	SG 3 Mitigate Risks

	
	
	SP 3.1 Develop Risk Mitigation Plans
	 
	v
	NA

	
	
	SP 3.2 Implement Risk Mitigation Plans
	 
	v
	NA




(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	19
	Supplier Agreement Management (SAM)
	SG 1 Establish Supplier Agreements

	
	
	SP 1.1 Determine Acquisition Type
	 
	v
	Pre-Production - Final ACK

	
	
	SP 1.2 Select Suppliers
	 
	v
	Pre-Check Product Release, Request for Change

	
	
	SP 1.3 Establish Supplier Agreements
	 
	v
	Post-Check Product Release, Pre-Production - Final ACK

	
	
	SG 2 Satisfy Supplier Agreements

	
	
	SP 2.1 Execute the Supplier Agreement
	 
	v
	Sanity - Final ACK

	
	
	SP 2.4 Accept the Acquired Product
	 
	v
	Sanity - Final ACK

	
	
	SP 2.5 Ensure Transition of Products
	 
	v
	Post-Production - Final ACK

	20
	Technical Solution (TS)
	SG 1 Select Product Component Solutions

	
	
	SP 1.1 Develop Alternative Solutions and Selection Criteria 
	 
	v
	PROKON, MOM Preparation Product Release

	
	
	SP 1.2 Select Product Component Solutions
	v
	 
	PROKON, MOM Preparation Product Release, Item Product Release

	
	
	SG 2 Develop the Design

	
	
	SP 2.1 Design the Product or Product Component 
	v
	 
	Item Product Release, Automation Process System

	
	
	SP 2.2 Establish a Technical Data Package
	v
	 
	Item Product Release, Automation Process System

	
	
	SP 2.3 Design Interfaces Using Criteria
	v
	 
	Automation Process System, Dump Report Product Release, Hotfix System

	
	
	SP 2.4 Perform Make, Buy, or Reuse Analysis
	 
	v
	NA

	
	
	SG 3 Implement the Product Design 

	
	
	SP 3.1 Implement the Design
	v
	 
	Hotfix System

	
	
	SP 3.2 Develop Product Support Documentation
	 
	v
	NA



(Lanjutan)
	No
	Area Proses
	Specific Practice
	Y
	N
	Dokumen/Sistem Pendukung Organisasi

	21
	Validation (VAL)
	SG 1 Prepare for Validation

	
	
	SP 1.1 Select Products for Validation
	v
	 
	Exit Criteria

	
	
	SP 1.2 Establish the Validation Environment
	v
	 
	Hotfix System

	
	
	SP 1.3 Establish Validation Procedures and Criteria
	v
	 
	Automation Process System

	
	
	b. SG 2 Validate Product or Product Components 

	
	
	SP 2.1 Perform Validation
	v
	 
	PROKON, Pre-Production ACK

	
	
	SP 2.2 Analyze Validation Results
	v
	 
	Exit Criteria, Pre-Production ACK

	22
	Verification (VER)
	SG 1 Prepare for Verification

	
	
	SP 1.1 Select Work Products for Verification 
	v
	 
	Pre-Check Product Release, Exit Criteria

	
	
	SP 1.2 Establish the Verification Environment
	v
	 
	Pre-Production ACK, Hotfix System

	
	
	SP 1.3 Establish Verification Procedures and Criteria
	v
	 
	Pre-Production ACK

	
	
	b. SG 2 Perform Peer Reviews

	
	
	SP 2.1 Prepare for Peer Reviews 
	 
	v
	NA

	
	
	SP 2.2 Conduct Peer Reviews
	 
	v
	NA

	
	
	SP 2.3 Analyze Peer Review Data
	 
	v
	NA

	
	
	c. SG 3 Verify Selected Work Products 

	
	
	SP 3.1 Perform Verification
	v
	 
	Pre-Production ACK, Pre-Production - Final ACK

	
	
	SP 3.2 Analyze Verification Results
	v
	 
	Pre-Production ACK, Pre-Production - Final ACK
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Lampiran 3: Wawancara Identifikasi Sumber Masalah

Berikut adalah hasil wawancara yang dilakukan dengan:
Nara Sumber	: Irfan Hilmi, S.T
Jabatan		: Lead BAU Product Delivery (PC & PCRF)
Tujuan: 	: Identifikasi sumber masalah yang menyebabkan tidak terpenuhi suatu PA
Hari, Tanggal	: Selasa, 04 Nopember 2019

Berdasarkan analisis pemetaan dokumen dan prioritas roadmaps terhadap setiap PA. Setelah diperiksa oleh Head dan Lead, terdapat tiga PA yang terlibat pada sumber masalah. Ketiga PA tersebut memiliki beberap specific practice atau tujuan yang belum terpenuhi. Oleh karena itu, dilakukan analisis untuk mengetahui apa penyebab tidak terpenuhinya SP tersebut.

A. Requirement Development (RD)
Apa yang menyebabkan SP 3.4 Analyze Requirements to Achieve Balance tidak terpenuhi? Mengapa tidak melakukan analisis terhadap persyaratan yang diberikan untuk mengembangkan kebutuhan stakeholder, biaya, jadwal, selain itu menganalisis kinerja produk untuk menghadapi kendala yang mungkin dihadapi dalam melakukan pengembangan perangkat lunak?
· Untuk masalah ini, meskipun kita memiliki resource (orang) yang menguasai sistem secara detail dan katalog produk yang kita deliver, tetapi untuk evaluasi atau analisis produk (being or after sales) itu bukan di kita. Itu ditangani oleh Business User (BU) dan bagian Operation, yang paling sulit adalah membangun komunikasi ini (risiko). Bukan tidak mungkin diwujudkan, nanti kita akan setup, tapi itu challenge buat kita. Yang sudah ada saat ini hanya analisis risiko terhadap requirement product yang mau di deliver saja, titik beratnya analisis sisi produk. Untuk biaya, skema produk itu ada di mereka.


B. Technical Solution (TS)
1. Apa yang menyebabkan SP 1.1 Develop Alternative Solutions and Selection Criteria tidak terpenuhi? Mengapa tidak mengembangkan solusi alternatif dan kriteria untuk melakukan seleksi terhadap alternatif yang diberikan untuk melakukan pengembangan perangkat lunak?
· Begini, untuk requirement produk yang ada di PROKON itu sudah fixed, ga bisa diubah dan ini sudah agreement (SLA) dengan BU dan sudah kita atur proses development kita di sistem automation, ada sekian aturan dan validasi didalam sistem automation kita. Jadi untuk alternative solution memang kita ga ada, tapi mungkin itu dilakukan temen-temen pada saat sharing item by over voice saja (tidak terdokumentasi alternative solution). Meskipun ga ada, berarti alternatif itu uncontrolled, diluar kendali pemahaman tim. Terkadang memang yang mengerti produk hanya beberapa orang saja.
2. Apa yang menyebabkan SP 2.4 Perform Make, Buy, or Reuse Analysis tidak terpenuhi? Mengapa tidak melakukan evaluasi ketika mengembangkan suatu produk, apakah lebih baik membeli, membuat, atau menggunakan kembali yang sudah ada?
· Sebenernya kita udah sadari dari dulu untuk masalah ini, dari produk yang kita deliver selama ini, root cause-nya ada di BA (business analyst). Misalnya gini, sebenernya produk A sudah pernah kita deliver, mereka bikin produk B yang persis dan hanya menambahkan benefit pada produk A. Nah, karena minim knowledge dari BA dan tim, akhirnya dibawa ke tim kita dengan produk baru. Dan di sistem automation kita belum bisa identifikasi, tapi ini harusnya bisa dimasukkan sebagai requirement improve sistem automation kita.
3. Apa yang menyebabkan SP 3.2 Develop Product Support Documentation tidak terpenuhi? Mengapa tidak membuat dokumen baru yang menyatakan semua pembaharuan yang terjadi untuk membangun dan memelihara setiap perubahan yang terjadi?
· Ini sama dengan masalah sebelumnya, untuk dokumentasi sebenernya kita butuh orang khusus yang menangani dan menulis setiap perubahan yang kita lakukan di sistem. Selain itu tim juga masih belum sadar dokumentasi, seperti contoh setiap konfigurasi critical tidak dituliskan dalam bentuk dokumen. Tapi challenge-nya ini bisa saja kita buat didalam sistem automation kita.

C. Verification (VER)
1. Apa yang menyebabkan SP 2.1 Prepare for Peer Review tidak terpenuhi? Mengapa tidak melakukan peer review untuk validasi hasil pengujian produk, sehingga produk yang disampaikan nanti dapat menjamin kualitasnya?
· Hal ini belum ada urgensinya menerapkan peer review. Karena kita sudah punya item checklist di pre-production dan post-production. Menurut kita, sudah cukup dengan checklist-checklist itu.
2. Apa yang menyebabkan SP 2.2 Conduct Peer Reviews tidak terpenuhi? Mengapa tidak mengembangkan peer review sebagai identifikasi dan menghindari cacat produk sejak awal proses pengembangan?
· Selain item checklist tadi, memang akan ada dampaknya ketika ini diterapkan. Artinya kita bisa identify issue pada awal development, dimana itu menguntungkan kita ketika deliver produk dengan status first time ride (FTR), tapi resource kami terbatas untuk melakukan ini.
3. Apa yang menyebabkan SP 2.3 Analyze Peer Review Data tidak terpenuhi? Mengapa tidak melakukan analisis lanjutan hasil peer review sehingga mampu memberikan perbaikan analisis untuk pengembangan produk selanjutnya?
· Seperti penjelasan sebelumnya, kita akan diuntungkan dengan analisis ini dengan FTR kita bagus, karena FTR juga ada lesson learn untuk produk berikutnya ya. Untuk saat ini belum ada proses ini dan belum kebayang siapa nanti yang melakukannya, butuh pemetaan tim.
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